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Diocese of Nottingham: The Good Shepherd Parish Finance 

Committee 

 

Minutes of the meeting held on Thursday, 2nd December  2021 

 
In  attendance:  Phil Bray (Chairperson),  Philip Martin, Jonathan Newman, David 
Staiano, Oliver Wastell and Canon Philipp Ziomek.  
 
1. Opening Prayer 
 
 The meeting opened with a prayer, led by Canon Philipp. 
 
2. Apologies for absence 

 
Apologies for absence were received from John Doherty, Brian Huthwaite and     
Oliver Kuras. 

 
3. Welcome to colleagues attending their first meeting of  the Committee 

 
A warm welcome was extended to David, who was attending his first meeting of 
the Committee. David briefly outlined his  background as a longstanding 
parishioner who serves on the altar, is a  member of the  parish  think tank  and 
regularly fund raises for the parish. David has a degree in international business  
and is currently employed as a commercial manager for a food company. 
 

4. Minutes of the meeting on 23rd September 2021 
 
The minutes of the previous meeting were approved as a true record and will be 
posted on the parish noticeboard and website.  
ACTION 24/21:  Philip to action accordingly. 
 

5. Matters arising from the minutes 
  
a) Members’ attendance- Philip  confirmed that he had contacted Oliver Kuras, 

Nanette Beavan and Jonathan Newman to  clarify their continued membership 
of the Committee. Nanette has decided to relinquish her membership of the 
Committee for the time being owing to family circumstances; Oliver is 
continuing to be member but currently, on medical advice, is restricting the time 
he spends outside of his home; and Jonathan has resumed attendance, starting 
today. 
  

b) Church mullions- Canon Philipp provided a further update. He reiterated that 
an architect (James Phillips), approved by  Heritage England, has been 
appointed to oversee the programme of renewal required in relation to the 
church mullions and other concrete related issues affecting the church building.  
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Reports and costings  have been commissioned from a quantity surveyor and 
from structural  and  civil engineers. Once received these will enable the  parish 
to  quantify  the  cost of the programme of  repair and restoration and seek 
grant aid through Heritage England as well as loans from the diocese.  
ACTION 25/21: Canon Philipp to  continue to keep the Committee appraised as 
to developments; in the meantime, Philip to obtain from Canon Philipp an 
electronic copy  of  the  recent report from Fairhurst, the structural and civil 
engineers, and circulate  it to the Committee by email for information. 
 

c) Database support-  Oliver (Wastell) confirmed he has  not yet had time to 
advise how to improve/update the parish database.  The database is an Excel 
based system and is out of date and not user friendly. Oliver hopes to  put 
forward  suggestions in the near  future to improve the database although  it 
was recognised that there  will be a separate requirement to update the data.  
Thereafter, Oliver will contact Philip to arrange a separate session to look at the 
parish’s Gift Aid database which is also an Excel based system and requires 
some improvement.  
ACTION 26/21:  Oliver to action accordingly. 
 

d) Future accountancy support- Canon Philipp advised that he had made 
contact  with  a  lady  that used to look  after the accounts at his previous  
parish to see if  she is able to take on the  role of parish accountant, given 
Brian’s wish to retire as soon  as possible.The  lady  concerned hopes to make 
contact in due course with Brian to assess what is required.  
ACTION 27/21: Canon Philipp to keep the Committee informed. 

 
6. Parish finances- update 

 
In  Brian’s absence, Philip provided an update on the parish finances. Key points 
identified were:  

 

• There is a credit balance of £43,100 in the parish’s current bank account. 
 

• The parish’s separate set-off account (held with the diocese to help with the 
cost of future building works) is currently in credit to the sum of £72,466. As 
previously reported, although the parish debt has now been fully cleared we 
have continued to make monthly payments of £3,950 into the set-off 
account bearing in mind that in due course we will need to fund the repairs 
to the church mullions and will undoubtedly have to seek a further loan from 
the diocese to cover the costs. The current amount  in the set-off account 
also reflects a recent, very generous donation of £27,000 from a 
parishioner. 
 

• We continue to make monthly payments as our required contribution to the 

diocesan quota which  funds the diocesan infrastructure to support parishes 

and the Bishop. The quota for each parish  is currently calculated at 21% of 

its annual income from offertory collections and Gift Aid as reported in the 

Parish Annual Return. Our parish quota payment is currently £29,441.37  

per annum, payable by  monthly instalments of £2,453.45. Canon Philipp 

advised that the quota for each parish may have to be increased to reflect 
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the fact that the current quota income is unlikely to  be sufficient to cover all 

the diocese’s essential costs. 

 

• There will be a bill for £14,280 to be paid shortly for the essential work, 

approved by  the  diocese, carried out recently on the kitchen in the Priest’s 

House.  

 

• A payment of £3,600 has been made recently to Fairhurst, structural and 

civil engineers, for  their report on  the condition of the church concrete  

problems as mentioned earlier. 

 

• Income of £2,000 is expected, relating  to the hire of the church for a recent 

filming event. 

 

• The parish Christmas Fair, held on Saturday, 27th  November 2021 was a 

great success and had generated a record level of “profit”, totalling  

£9,159.78 (including pre-event on-line sales and the early purchase of raffle  

tickets).  

ACTION 28/21: Philip to ask Sarah Benedek, the event organiser, to let 

Canon  Philipp have details of the raffle prize winners. 

 

7.  Analysis of income 2021/22 
 

 This analysis, prepared by Philip and relating to “measurable” income sources 

(weekly offertory donations, bank standing orders, parish debt collections and Gift 

Aid), had been circulated with the agenda. The key points identified were as 

follows:  

• The parish’s income from these sources is now holding up well -current 

projections suggest that our overall income for  2021/22 may total  £149,208. 

If so, that will represent a significant improvement of £21,639 (17.0%)  on the 

2020/21 financial year total and will effectively be back to pre-pandemic 

levels.  

 

• Income from  the monthly collections towards  the parish debt has increased 

now that second collections are  again being taken at Mass and are being 

actively publicised in  advance  through the parish newsletter and parish 

social media channels. 

 

• The recent deaths  of two  parishioners - who between them contributed 

£3,150 to the  parish  by  means of bank standing order payments  and  Gift 

Aid- has however served to illustrate  the parish’s financial dependence  on a 

relatively small number of donors. 

 

• £1,446 has been received since April  2021 from on-line donations through 

the donate platform on the parish website and/or the QR code shown in the 

parish newsletter, generating  additional income of £361 from Gift Aid.  

 



4 
 

• Since the social distancing restrictions at  Holy Mass have been lifted  the 

number of attendees has gradually increased and is currently averaging 505 

in total for the four week-end Masses. This contrasts with the average week-

end attendance of 667 in 2019/20 (pre-pandemic).  

 

• It remains to be seen whether Mass attendance will recover to former levels 

when the requirement to attend Mass is eventually reinstated.  

 
The Committee also discussed whether a parish finance committee led 

presentation/appeal should be  made on Sunday, 27th February  2022 as 

suggested by the diocese. It was agreed however that given the great  

generosity  of our parishioners such  an appeal should be deferred until such  

time as the parish has a specific  income need  to share with parishioners, such 

as when we know how much we will require to fund  the programme of  repair 

and restoration in respect of the concrete issues affecting the church building. 

ACTION 29/21: Philip to continue to bring quarterly income reports to the 

Committee so progress can be monitored.  

 

8. Employees 
 
Canon Philipp explained that support  is now being provided to  St  Anthony’s 
Church at Calverton and  that the Good Shepherd parish may also be  extended  
by the diocese in  due course. A parish  pastoral team is  being formed in response 
to  the Divine Renovation programme and it is likely that its activities will generate 
additional work. The  parish  community  centre is also again being used 
extensively following  the  relaxation of the Covid-19 restrictions and this is making 
demands on Canon Philipp’s time. With all this in mind it is suggested that the 
parish should establish  a part-time paid post of pastoral coordinator for two or 
three days a week to provide high  level administrative support for the parish to 
help improve its  effectiveness and efficiency and to line manage the parish’s other 
paid, part-time staff. Canon Philipp asked for  comments  from the  Committee and 
it  was agreed that any comments from members should be provided within 10 
days. To assist with these considerations Canon Philipp tabled copies of an 
example of a community coordinator post which had been established to support 
the  Catholic Community  of East  Nottingham, serving the parishes of St 
Augustine’s, Our Lady and  St Edward’s and Sacred Heart. 
 
ACTION 30/21: All members to provide Canon  Philipp with their comments within 
10 days. 

 
9. Any other business 

 
 Nothing was raised under this item. 
 

10. Dates of the Committee’s meetings in 2022 
 
It was confirmed that the Committee’s meetings in 2022 will be from 6.30-8.00pm 
in the parish centre on the following dates: 
  
Thursday, 3rd  March 2022 
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Thursday, 26th  May 2022 
Thursday, 22nd September 2022 
Thursday, 8th  December 2022 
 
 ACTION 31/21: Philip to book the parish  centre for the  meetings. 
 

11. Closing Prayer 
  
Canon Philipp closed the meeting with a prayer. 
 
 
 


